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Overview and Agenda

= Welcome
= City of El Paso Energy Savings Challenge
= Legrand, North America’s Power Down Day

= ENERGY STAR® National Building Competition and Efficiency
Competition Guidebook

= Additional Resources
= Question & Answer Session
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Today’s Presenters

_

Eloisa Portillo-
Morales

Susan Rochford

Paul Cannata

Michael Zatz
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Energy Policy & Approach

= Sustainability Plan

= Reduce Energy by 30% by
2014 (2007 baseline)

= Better Buildings
Challenge

= Reduce Energy by 20% by
2020 (2009 baseline)
Conservation
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Library Energy Challenge 2012

= Six-month energy reduct|on
challenge

= Over $21,000 in energy
savings

= Approx. 200 employees/12
libraries " [lbrenys Enersy se comparedto st vesr] |

= Simple conservation efforts |«

= Computer Power Saving settings 75%‘,@ FE AL S S

10% o ‘\ s —g.“f _-(\%&5@ X S T
= Turning off unnecessarily lights | = E -

* Required to submit a plan

Better . US DEPARTMENT OF
@ Buildings ENERGY




Library Energy Challenge 2012

= Barriers
= Staff Buy-in
= Perceived Public Support el
= Energy Data Format ‘%ﬁ.ﬁlﬁ;

= Winners Recelved |
= Monthly Lunch & Certificate
= $500 for 1st place
= Press Event with Elected Officials
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Fire Station Energy Challenge 2013

= Six-month energy
reduction challenge
= Over $8,000 in energy savings

Y i avings

W [T
= 87% Fire Stations reduced A0 2” ]
energy consumption - S

will be participating in the

Fire Station Energy
Savings Challenge!

= Over 800 employees
= Simple Conservation efforts

= **¥24-7 live-in facilities

This challenge is presented by the
Sustainability Program.

= Lights, Thermostats, washing in cold
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Fire Station Energy Challenge 2013

= Barriers

= |nterim/New Chief

City of EI Paso Sustainability Office

Fire Station Energy Challenge

. _— — ——
™ ta-ﬁ: B u - I n What's in this lssue: Our fire fighters are smokin’ this competition! ':_;: e e
: ; r this

= Thiod Energy. Anduction Whasar For this month, our top three stations were month | 700 | Reduced

within 0.1% of each other! Wow—so close! Con- ] FS#20| 213%

n H a I f th e b u d et + DieStwsuComegEIPmo  gratulations to all of our fire stations for your Fire Statied T Tren e
PO hard work and commitment to this challenge! 20 s Trasn] 2io%

TSR SIO For our third energy-reduction winner, this fire AGAINY 4_|F380 | 0%

5 5 FS#11| -178%

. 4 X I t h + Check out our (5t sheet online station had a HUGE reduction of 21.3%! The

eople to reac R e

e - : two runner-ups are Fire Station 3 and Fire Sta- 7 _|FS®0]| -151%

tion 131 8 Fss4 | -137%

= 3 X facilities L

= Newsletters for outreach

= \Winners

Monthly-certificates
15t place- $500 toward FS
Press Event with Elected Officials

Bike Share is
Coming to Town!

Did you know that the
City of El Paso is in the
process of implement-
ing a bike share pro-
gram in El Paso?

Bike share is a network
of bicycles with auto-
mated kiosks that al-
lows users to make
short trips (one to three
miles) quickly and con-
veniently. Bicycles can
be rented to members,
with  usage options
including a daily pass,
monthly pass, or annual
membership.

There will be about 20
stations located around
El Paso, including areas
of UTEP and downtown.
Stay tuned or check our
website for more infor-
mation!

For the SECOND TIME in this challenge, we
would like to congratulate our winner. ..

FIRE STATION 29!

In the first three months of this challenge, we
saved $9,840 in energy costs! Keep up the
great work!

”I,,:;.-.;,;!;1:«.|:;H“_-Hum;“.: ;

10 [Fs#4] -135%
11_[Fsss] -133%
12_[Fs#22] -104%
13_[Fs#27| -10.1%
14 [Fs#26| 99%

Note: If your station is Aot

showwing the resulcs you ex
pected. our Sustaingbality Team 15 FS#8 5.7%
S5 ey e Sy o oo byt 16 |Fs#1z| 9.4%
el T 17 |FS#23]| 94%
18_|Fs#1 | 3%
19 FS 87 9.2%
20 |Fs#35| 80%
21 | Fs#s | 5%
2_|Fs#11] 83%
23 | Fs#s | 75%
24_|Fsa15]| 65%
25 |Fs#18| S6%
2 |Fs#2 | 53%
27 |Fs#17] 4%
28 |Fse19] 26%
29 |Fs#25| 26%
0 _|Fs#a1| 24%
LI 31_|Fs#33
32 _|rs#s
33_|Fs#20
34_|Fs#at
35_|Fsa10

The Mystery Behind the Increased Energy Use

How is it possible that Station #10 could
be trying so hard and their energy is up
40% from last year?

Turns out, Station 10 had an HVAC upgrade
in November of 2012. We knew something
was afoot, so the Sustainability Team visited
Station 10 and heard all the details from the
fire fighters. In November, they had five
new air conditioning units added to their
facility, which has really helped keep the
fire fighters cool during these hot months.

Because of the age of the building and the
size of the units, it is clear that their energy
bill increase was due to their HVAC upgrade
and not to their lack of effort in the chal-
lenge! We appreciate all your hard work,
even if the data does not reflect your ener-
gy savings.

If you think your station is not competing
as well as you had hoped, please call or
email us and we will help evaluate your
station to see what might be affecting
your energy bil
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| essons Learned

= Engage Leaders

= Communicate early and
often (various mediums)

= Engage low performers
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L1legrand

Legrand North America
Employee Competition

Nov 5, 2013

Paul Cannata,
Legrand Corporate
Energy Manager;

Susan Rochford, VP,
Energy Efficiency,
Sustainability &
Public Policy

SUSTAINABILITY



Ll legrand’

Company Overview

Legrand NA by the

Legrand is the world specialist in products and N
systems for electrical installations and
information networks, offering solutions for use
in residential, commercial and industrial
buildings.

2500 Employees
$1Billion in Revenue

4 Divisions
*Electrical Wiring Systems
eData Communications
*Building Control Systems
sCommercial AV

95 Product Categories

As a leader in the building industry for more than 100 years,
we are committed to helping our customers become more sustainable
by offering products that contribute to improving sustainability
throughout the lifecycle of the building.



BBC:. A Key Element of Our O legrand

Sustainability Strategy

Better Plants
tCHALLENGE

U.S. DEPARTMENT OF ENERGY

=]

i |
=
=}
—
=2
=
w

i
SUSTAINABILITY 14



L1legrand
Our Energy Management Strategy

Engaging Our People
ks ' “‘! Evolving Our Processes

SUSTAINABILITY



Ll legrand’

Engaging Our People

Visible Leadership Commitment

Dedicated Corporate Energy Manager |
and Designated Site Liaisons ronwes | Gt
for Energy

Employee Engagement Initiatives

Here's how we're meeting

PICO RIVERA IMPROVES ENERGY EFFICY
FOR THE FUTLF

= Recognizing and Reporting SUCCESS (g7 710 T > F—

= Energy Education

o Challeng®-

nd Repai of

= Earth Day Poster contest
for children of employees
= Legrand Employee L ARG ST -
Product Purchase Program e,
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Lllegrand’
Results were greater than we anticipated

« Achieved cumulative 24%
energy intensity savings in 24-
hour period

38 sites recorded 30%+ energy
Intensity reduction

« Identified everyday energy
efficiency opportunities

« Employee participation
evident through pictures
submitted

SUSTAINABILITY 17
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L1legrand

Employees love competition!

- - DOWNL

POWER
NOWN#

= = T = = = DAY

| POWERED
DOWN TODAY

CONFIDENTIAL & PROPRIETARY INFORMATION s Yt — SUSTAINABILITY ‘



L1legrand

Local participation is critical

Power Down Day successful

because of local participation

24 participating sites across North
America

19 sites able to win

Identified 2 people at each site to be
part of Power Down Team:

e Communications Liaison
 Site Energy Manager

SUSTAINABILITY



Building momentum tak

Began communications 2 months prior to Power

Down Day (November 1sY)

Main messages to employees:

Site versus site competition
Prizes for top 3 sites
“What can you do?”

Methods for communication:

CEO Quarterly Webcast
(to announce event)

Posters in offices and factories
Emails
e Content about the event

» Asking employees to submit energy
saving ideas via survey

Ll legrand’

mmunication

JOIN us!

WHO YOU and 2,500 Legrand Employees

T ~te Competition to Reduce Energy
ﬂla-gmd ovember 29t

PWE R ity and all Legrand facilities
n nwu is:_\lfesto take action to reduce

== = F E =SDAY

10 Days to Gol!
appliances.

+ Lessthan 2 weeks until November 28t lights.

Stickers.
+ (et together with your co-workers and brainstorm sor to identify areas of possible

ways to power down.
+  Submit yourideas to savi
We'll share your |dea'= P.WER
NNAWN

3
9 EF= == = =DAY

Contact your local HR 1C ) .
Representative to submit ; Here are some ideas employees shared:
Ideas. 1. Eliminate personal mini fridges and unapproved

personal printers.
Shawna Moore, Home Systems
2. Turn off 1 of the 3 coplers in our department.

CQuestions or enargy saving ideas? Contactyl Jane Laposky, EWS
Fepresentative sowe can share hesa ideas| 3. Take of or turn off

overhead Ilghts and make use of task lighting.

2. ai=i=d

Deidra Sanders. Gene Felz, Nicole Crider. Larry Helvey,
Rachel Dubois. Valerie Cpp. Kathi Kombrink, Kelly Evans.
Chris Bandre, EWS

anrl)ewnaﬂinme! ,
er |
+ Engageyour family in powering down.
+ Use your energy savings ideas to lower ” L .
yourhome electricity billl . '

Crdstion s of #nefgy Hvingideas? Contactyour lacal Hu MOO\JC%
Fepresentative owe(ansna(emese igeas andmore through cut cur challenge.




L1legrand’

Creating incentive to participate

Bragging Rights and Funds

for Community Investment

Prizes:

o Catered lunch for all employees of
top scoring facility

« 1 Trophy for top scoring facility

« Top three sites to receive funds to

donate to a local food bank of their
choice.

1st place: $3,000
2"d place: $2,000
3'd place: $1,000

SUSTAINABILITY



Download your own Power Down Day Toolkit
r own Power Down Day Toolkit e
|

careern | Support |

petter

!nEiI:ded In Toolkit:
mple communications

POWER EEEEE| -
; e ommunications schedule

BB === . A
KIT ~—
* Energy tracking
SpreadSheet

designed t0 bet

legrand

prands

residential products

n Day to reduce energy
5% 80

Organize 3 power DoW
nan ffortio fagier MOre emplayes 2 BNRES (s} engagemem.we
to inzpl Ut ernployees 1 make ai
T

fed the POw Dov
higger D inad this free {polkit to ord
L n Day and 3

 Project M
an
outline agement

* Volunteer tracking sheet

mecall information | siternap etths tatestir

Privacy PRty i
anp (187 g .’.‘95.3472)

gupport | TR ofuse |
sall 1.877 B LEGRS

contact |
wad. FOT mote irfrmation,

aerdce Center |
pand. Al Rights RBSE

2013 Led!

SUSTAINABILITY 29
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Why Competitions?

CELEBRATING
20YEARS OF
ENERGY STAR

Because to the average person,

“Energy Efficiency . . . has an image problem. It
lacks pizzazz, that certain je ne sais quol, that ooh

la la sex appeal that makes us pay attention and
act.”

--Renewable Energy Alaska Project (REAP) Energy Efficiency is
“Sexy” Photo Contest

wEPA

24
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BATTLESFTHEBUILDINGS

ENERGY STAR

2010 Results

20YEARS OF
ENERGY STAR

EPA's NATIONAL BUILDING COMPETITION

Weather-Normailized Source Energy Use Intensity

(o)

\ Y

. Solon Family Health Center

|||||||||||

W Memorial Ans Building

I8 Virginia Beach Convention Center
W 1525 Wilson Boulevar d
W Maplewood Mal

W 527 Fifth Avenue
I Sheratan Austin Hote

B Crystal River Elementa ry School
W Tucker Hall

= I Courtyard by Marriott San Diego Down

B Morrison Hall
nnnnnnnnn Primary School

- B JCPenney

— W SearsGlen Bumie

9/03 10/09 11/09 12709 110 210 310 410 510 610 10 8M0

Twelve-Month Period Ending Date

EPA

town

* Together, in one year,
the 14 competitors
saved:

— 44 million kBtu

— Nearly 5,000 metric
tons of greenhouse
gas emissions

— More than $950,000

25
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BATTLESRTEBULDNGS 5011 Winners

[ CELEBRATING
20YEARS OF
- ENERGY STAR

0 In 2011

— 245 competitors
saved 240 million
g e W kBtu of energy and
B $5.2 million on utility
bills

. M 0ffice Depot — Raleigh (33.1%)
B i g High School & Sports Complex (46.3%)

— Top 10 finishers
100 [ Polaris Career Center (43.4%)
B Scientific Instuments (42.2%) O
B Hartman Elementary Schaol (43.2%) Saved 30 /0 Or I I lO re

n | — 75 competitors saved

T T T T T T T T T T T T
8/10 9710 10710 11710 1210 11211 3N 41 511 6/11 7M1 8

Twelve-Month Period Ending Date 1 O % O r m O re

Weather-Narmalized Source Energy Use Intensity

<EPA 2
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BATLESTRRRUIDINGS  Biggest savings yet
in 2012 SOV

ENERGY STAR

AT IQIRE RN - .+ 3,000+ competitors saved
i | more than $50 million and 3
- . billion kBtu, equivalent to the
” i annual electricity use of more
. (v than 43,000 homes
! m e, e Top 15 all reduced by more
;. = B than 30%
mewax e 85+ buildings reduced energy
g ™ [ e
. use by 20% or more
- PO M- . .
s 14 e Buildings that reduced saved
SR -y an average of $25,000 and
Il Hemphill Wassr Trestmant Aant (40.6%)

: I1|“:l I."Ili Z'Irl 3.!‘1’1 N:} 5.'112 E.l‘l‘! J'n'il} a'lri E"Irl lh'll? 1I."1:i' 11!'1I.! 8% in energy uSe

Tewebve:Monih Period Ending Daoe

<EPA 2



Read about the Battle

CELEBRATING

20YEARS OF
ENERGY STAR

BATTLESE%‘!BUMW

EPA's NATIONAL BUILDING COMPETITION =~'ﬂ¢~

2012 WRAP-UP REPORT
SEPA

For more information and
the stories behind the
battle, please see the 2012

Wrap-Up Report, at

energystar.gov/battleofthebuildings

28



New for 2013 . ..

CELEBRATING
20YEARS OF
ENERGY STAR

* Tenants can competel!!l

e |dea launched In conversations with CRE
sector partners.

* Fosters partnership between tenant and
landlord.

e Engages building occupants in a fun, positive
way.

wEPA 29



L'Oreal USA “I've Got the Power”:

CELEBRATING

Educate, Motivate, Recognize & Reward  Eazid:

ENERGY STAR

e Communicate L’Oréal goal to reduce
environmental footprint

= Use Energy Champs to educate colleagues on
each floor about how they can conserve electricity

Educate/Learn

_ = Incent a floor by floor competition to reduce
Motivate electrical consumption

e Measure results

= Announce monthly winners on Facebook
e Call out negative behavior

Recognize

Reward « Winning floor receives $5K cash prize

wEPA 30



Educate & Motivate

CELEBRATING
20YEARS OF
ENERGY STAR

JoinYour Floormates in a

Challenge to Conserve Energy

The floor to reduce the most electrical
energy will win a $5,000 Grand Prize!

&;‘ Challenge begins August 1st
got the Contact your Energy Champ
owe r for more details!

E nergy Conservation Challenge

Your Energy Champ.

Extension
Email
[E3 Friend I've Got the Power on Facebook to stay in the loop! %

Posters

WHILEYOUWERE OUT...

To
Date

[ Light left on

E Computer/monitor left on
|_| Blinds left open

[] other

ENERGY WAS WASTED.

/&I got the
power

Mystery Checkers
<EPA Monitor Static Clings

Easy Tips to Help L'Oréal Reach
20% Reduction in Energy Use

e

gOt the

power

Energy Conservation Challange

ICANUNPLUG

= Unplug cell phone and SlackBerry chargers
that draw "vampire” powerwhen not in use

= IFyourfioar has lighted display cases,
unplug them each evening

= Unplug 2ppliances in kitchenettes/pantries
(e.q, toasters)at end of day

I CAN POWER DOWN

= Ifyour floor has TV menitors, switch them
off atend of day

- Adjust computer settings so computer goas
1o sleep after five minutes of inactivity

= Switch off power strips at end of day

= avoid the use of personal fans (or space
heatars, coma winterl)

| CAM DO MORE

= Print or copy on both sides of paper

= Replace personal desk/fioor lamps with CFLs

= Close blinds in the summer to reduce air
conditioning usage, but leave them cracked
10 permit natural light

= Tumoff the overhead lights when daylight
is sufficient in your workspaca

| |

Tip Sheets

T-Shirts

Turn It Off

Light Switch Covers

L aunch Banners 31



Recognize, Reward & Reinforce

20YEARS OF

ENERGY STAR
YTD Energy Conservation Results  #jve
power

p O we T'veGot Th

KWH
150000
w2010
H2011
Semtus Phos B placa | [ Life Eva 170000

150000

130000

110000

WINNER!!

The 32" Fioor Celebrates Winning the August “I've Got the
Power” Energy Conservation Challengel!

FREPAID
GEFT CARD

e 3% Pcor e B
Conparss oo

gt Energy Comservation komits 2

32



Results
power s
ENERGY STAR

 Reduced total electrical usage by 9%
(Aug-Jan 22 Floors)

« Reduced total electrical costs by $16,500
e Winning floor reduced consumption by 37%
* Recognition in L'Oréal 2011 Sustainable Development

Report
I —

YTD Energy Conservation Results  #jve
power

kERAwards -
Corporate Social Responsibility o WINNER!!!

1
1l

ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
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ENERGY STAR Guide to Energy

CELEBRATING

Efficiency Competitions SOVEARS OF

ENERGY STAR

' ' U.S. Environmental Protection Agency
W ENERGY STAR® Guide to Energy Efficiency

ENERGY STAR Competitions for Buildings & Plants

B RFiany

www.enerqystar.gov/competitionguide g

St o SR
nEnny 'ay
BEE S (e

bl

wEPA
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For More Information

= City of El Paso
= Energy Savings Challenge

= Legrand North America

= Power Down Day Toolkit
= Power Down Project Plan Spreadsheet

= Turn It Off Now Campaign

= ENERGY STAR

= National Building Competition
= Guide to Energy Efficiency Competitions

36
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http://home.elpasotexas.gov/city-development/sustainability/energy-savings-challenge.php
https://www4.eere.energy.gov/alliance/sites/default/files/uploaded-files/power-down-day-toolkit.pdf
https://www4.eere.energy.gov/alliance/sites/default/files/uploaded-files/power-down-day-toolkit.pdf
https://www4.eere.energy.gov/alliance/sites/default/files/uploaded-files/power-down-day-toolkit.pdf
https://www4.eere.energy.gov/alliance/sites/default/files/uploaded-files/power-down-project-plan.xlsx
https://www4.eere.energy.gov/alliance/sites/default/files/uploaded-files/legrand-turn-it-off-now-campaign.pdf
https://www4.eere.energy.gov/alliance/sites/default/files/uploaded-files/legrand-turn-it-off-now-campaign.pdf
https://www4.eere.energy.gov/alliance/sites/default/files/uploaded-files/legrand-turn-it-off-now-campaign.pdf
http://www.energystar.gov/buildings/about-us/how-can-we-help-you/communicate/energy-star-communications-toolkit/motivate-competition-0?s=mega
http://www.energystar.gov/buildings/tools-and-resources/energy-efficiency-competition-guide

"Answer Session
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Join Us for the Next Better Buildings

Webinar

U.S. Department of Energy Better Buildings Webinar Series

Deep Enerqy Retrofits

Tuesday, December 3, 2013
3:00-4:00 PM EST

Cara Carmichael (Rocky Mountain Institute)
Carlos Santamaria (Glenborough)

Deep energy retrofits take a whole building approach to achieve dramatic energy
savings. Upgrades to multiple building systems can be made all at once or in a planned
seqguence over a number of years, and can sometimes reap energy savings of 50% or

more. Join Better Buildings Alliance member Carlos Santamaria to learn about
Glenborough’s own experience implementing deep energy retrofits. Cara Carmichael of
the Rocky Mountain Institute shares best practices gleaned supporting numerous deep
energy retrofit projects across the country.

Could deep energy retrofits be right for your buildings?

Register

38
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https://www4.gotomeeting.com/register/454307479

Additional Questions? Feel Free to

Contact Us

betterbuildingswebinars@ee.doe.gov

Eloisa Portillo-Morales

Susan Rochford
Legrand, North America

Presenters Paul Cannata Michael Zatz
Legrand, North America U.S. EPA, ENERGY STAR®
DOE Holly Carr Kristen Taddonio
Program DOE, Better Buildings Challenge DOE, Better Buildings Alliance
Leads Holly.Carr@EE.Doe.Gov Kristen. Taddonio@EE.Doe.Gov
Proaram Andrew Schulte Kate George
Su 9 ort ICF International ICF International
PP andrew.schulte@icfi.com katherine.george@icfi.com
39
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