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Intra-Organization Energy 
Efficiency Competitions 

November 5, 2013 
3:00-4:00 PM EDT 
 



Overview and Agenda 

 Welcome 
 City of El Paso Energy Savings Challenge 
 Legrand, North America’s Power Down Day 
 ENERGY STAR® National Building Competition and Efficiency 

Competition Guidebook 
 Additional Resources 
 Question & Answer Session 
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Today’s Presenters 
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Name Organization 

Eloisa Portillo-
Morales 

 
City of El Paso, TX 

Susan Rochford 
 

Paul Cannata 
Legrand, North America 

Michael Zatz U.S. EPA, ENERGY STAR® 



Eloisa Portillo-Morales 
Sustainability Program Engineer 
City of El Paso General Services 
 



Energy Policy & Approach 

 Sustainability Plan 
 Reduce Energy by 30% by 

2014 (2007 baseline) 
 

 Better Buildings 
Challenge 
 Reduce Energy by 20% by 

2020 (2009 baseline) 
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Renewable 
Energy 

Energy 
Efficiency 

Conservation 



Library Energy Challenge  Six-month energy reduction 
challenge 

 Over in energy 
savings 

 Approx. 200 employees/12 
libraries 

 Simple conservation efforts 
 Computer Power Saving settings 

 Turning off unnecessarily lights  

 Required to submit a plan 

Library Energy Challenge 2012  



Library Energy Challenge 2012 

 Barriers 
 Staff Buy-in 
 Perceived Public Support 
 Energy Data Format 

 

 Winners Received  
 Monthly Lunch & Certificate 
 $500 for 1st place 
 Press Event with Elected Officials 
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Fire Station Energy Challenge 2013 

 Six-month energy  
    reduction challenge 
 Over in energy savings  
 87% Fire Stations reduced 

energy consumption 
 Over 800 employees 
 Simple Conservation efforts 
 **24-7 live-in facilities 
 Lights, Thermostats, washing in cold 

 8 



Fire Station Energy Challenge 2013 

 Barriers 
 Interim/New Chief 
 Staff Buy-in 
 Half the budget  

 4 X people to reach 
 3 X facilities 
 

 Newsletters for outreach 
 

 Winners 
 Monthly-certificates 
 1st place- $500 toward FS 
 Press Event with Elected Officials 
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Lessons Learned 

 Engage Leaders 
 

 Communicate early and 
often (various mediums) 
 

 Engage low performers 
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Susan Rochford 
VP, Energy Efficiency, Sustainability & Public Policy 
 
Paul Cannata 
Director of Transportation, Corporate Energy Manager 
 
Legrand, North America 
 
 



SUSTAINABILITY 

Legrand North America 

July 31, 2013 

Employee Competition 

Nov 5, 2013 
 
Paul Cannata, 
Legrand Corporate 
Energy Manager;  
Susan Rochford, VP, 

Energy Efficiency, 
Sustainability & 
Public Policy 



SUSTAINABILITY 13 CONFIDENTIAL & PROPRIETARY INFORMATION 

Company Overview 
 
 
 
 

2500 Employees 
 

$1Billion in Revenue 
 

4 Divisions 
•Electrical Wiring Systems 
•Data Communications 
•Building Control Systems 
•Commercial AV 

 
95 Product Categories 

 
 
 
 
 

Legrand NA by the 
Numbers Legrand is the world specialist in products and 

systems for electrical installations and 
information networks, offering solutions for use 
in residential, commercial and industrial 
buildings. 

As a leader in the building industry for more than 100 years,  
we are committed to helping our customers become more sustainable  

by offering products that contribute to improving sustainability  
throughout the lifecycle of the building. 
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BBC:  A Key Element of Our 
Sustainability Strategy 



SUSTAINABILITY 15 

Our Energy Management Strategy 

Engaging Our People 

Evolving Our Processes 

Deploying the  
Right Technologies 



SUSTAINABILITY 

Engaging Our People 
Visible Leadership Commitment 

Dedicated Corporate Energy Manager  
and Designated Site Liaisons  
for Energy 

Employee Engagement Initiatives  

 Recognizing and Reporting Success 

 Energy Education 

 Earth Day Poster contest  
for children of employees 

 Legrand Employee  
Product Purchase Program 

 Power Down Day 
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SUSTAINABILITY 

Results were greater than we anticipated 

• Achieved cumulative 24% 
energy intensity savings in 24-
hour period 
 

• 8 sites recorded 30%+ energy 
intensity reduction 

 
• Identified everyday energy 

efficiency opportunities 
 
• Employee participation 

evident through pictures 
submitted 
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SUSTAINABILITY 

Employees love competition! 
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SUSTAINABILITY 

Local participation is critical 

24 participating sites across North 
America 

19 sites able to win 
 
Identified 2 people at each site to be 

part of Power Down Team:   
• Communications Liaison  
• Site Energy Manager 

Power Down Day successful 
because of local participation 



SUSTAINABILITY 

Building momentum takes communication 

 
Main messages to employees: 
• Site versus site competition 
• Prizes for top 3 sites 
• “What can you do?” 
 
Methods for communication: 
• CEO Quarterly Webcast                

(to announce event) 
• Posters in offices and factories 
• Emails 

• Content about the event 
• Asking employees to submit energy 

saving ideas via survey 

 

3 years 

Began communications 2 months prior to Power 
Down Day (November 1st) 



SUSTAINABILITY 

Bragging Rights and Funds 
for Community Investment 

Prizes: 
• Catered lunch for all employees of 

top scoring facility 
• 1 Trophy for top scoring facility 
• Top three sites to receive funds to 

donate to a local food bank of their 
choice. 

 1st place:  $3,000 
 2nd place: $2,000 
 3rd place:  $1,000 
 

Creating incentive to participate 



SUSTAINABILITY 

Download your own Power Down Day Toolkit 

www.legrand.us/sustainability/tools-and-resources 
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Included in Toolkit: 
• Example communications  
 
• Communications schedule 
 
• Energy tracking 
spreadsheet 
 

• Project Management 
outline 
 

• Volunteer tracking sheet 



Michael Zatz 
Chief, Market Sectors Group 
ENERGY STAR® Commercial Buildings Program 
U.S. Environmental Protection Agency 
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Why Competitions? 

Because to the average person,  
 

ENERGY EFFICIENCY IS BORING!!!!! 
 
“Energy Efficiency . . . has an image problem. It 
lacks pizzazz, that certain je ne sais quoi, that ooh 
la la sex appeal that makes us pay attention and 
act.” 
         -- Renewable Energy Alaska Project (REAP) Energy Efficiency is 

“Sexy” Photo Contest 
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• Together, in one year, 
the 14 competitors 
saved: 
– 44 million kBtu 
– Nearly 5,000 metric 

tons of greenhouse 
gas emissions 

– More than $950,000 

2010 Results 
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• In 2011: 
– 245 competitors 

saved 240 million 
kBtu of energy and 
$5.2 million on utility 
bills 

– Top 10 finishers 
saved 30% or more 

– 75 competitors saved 
10% or more 

 
 

2011 Winners 
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Biggest savings yet 
in 2012 

• 3,000+ competitors saved 
more than $50 million and 3 
billion kBtu, equivalent to the 
annual  electricity use of more 
than 43,000 homes 

• Top 15 all reduced by more 
than 30%  

• 85+ buildings reduced energy 
use by 20% or more 

• Buildings that reduced saved 
an average of $25,000 and 
8% in energy use 
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Read about the Battle 

• For more information and 
the stories behind the 
battle, please see the 2012 
Wrap-Up Report, at  
 
energystar.gov/battleofthebuildings 
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New for 2013 . . .  

• Tenants can compete!!!! 
• Idea launched in conversations with CRE 

sector partners. 
• Fosters partnership between tenant and 

landlord. 
• Engages building occupants in a fun, positive 

way. 
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L’Oreal USA “I’ve Got the Power”:                            
Educate, Motivate, Recognize & Reward 

• Communicate L’Oréal goal to reduce 
environmental footprint 

• Use Energy Champs to educate colleagues on 
each floor about how they can conserve electricity 

Educate/Learn 

• Incent a floor by floor competition to reduce 
electrical consumption 

• Measure results 
Motivate 

• Announce monthly winners on Facebook  
• Call out negative behavior Recognize 

• Winning floor receives $5K cash prize Reward 
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Educate & Motivate 

Posters 

Mystery Checkers 

Tip Sheets 

Monitor Static Clings 

T-Shirts Light Switch Covers 

Launch Banners 



32 

Recognize, Reward & Reinforce 
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Results 

• Reduced total electrical usage by 9%                         
(Aug-Jan 22 Floors)  

• Reduced total electrical costs by $16,500 
• Winning floor reduced consumption by 37% 
• Recognition in L’Oréal 2011 Sustainable Development 

Report 
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www.energystar.gov/competitionguide 

ENERGY STAR Guide to Energy 
Efficiency Competitions 

http://www.energystar.gov/competitionguide


Additional Resources 
 



For More Information 

 City of El Paso 

 Energy Savings Challenge 

 Legrand North America 

 Power Down Day Toolkit  
 Power Down Project Plan Spreadsheet 

 Turn It Off Now Campaign 

 ENERGY STAR  

 National Building Competition 

 Guide to Energy Efficiency Competitions 
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http://home.elpasotexas.gov/city-development/sustainability/energy-savings-challenge.php
https://www4.eere.energy.gov/alliance/sites/default/files/uploaded-files/power-down-day-toolkit.pdf
https://www4.eere.energy.gov/alliance/sites/default/files/uploaded-files/power-down-day-toolkit.pdf
https://www4.eere.energy.gov/alliance/sites/default/files/uploaded-files/power-down-day-toolkit.pdf
https://www4.eere.energy.gov/alliance/sites/default/files/uploaded-files/power-down-project-plan.xlsx
https://www4.eere.energy.gov/alliance/sites/default/files/uploaded-files/legrand-turn-it-off-now-campaign.pdf
https://www4.eere.energy.gov/alliance/sites/default/files/uploaded-files/legrand-turn-it-off-now-campaign.pdf
https://www4.eere.energy.gov/alliance/sites/default/files/uploaded-files/legrand-turn-it-off-now-campaign.pdf
http://www.energystar.gov/buildings/about-us/how-can-we-help-you/communicate/energy-star-communications-toolkit/motivate-competition-0?s=mega
http://www.energystar.gov/buildings/tools-and-resources/energy-efficiency-competition-guide


Question & Answer Session 



Join Us for the Next Better Buildings 
Webinar 

U.S. Department of Energy Better Buildings Webinar Series 
 

Deep Energy Retrofits 
  

Tuesday, December 3, 2013 
3:00-4:00 PM EST 

  
Cara Carmichael (Rocky Mountain Institute) 

Carlos Santamaria (Glenborough) 
  

Deep energy retrofits take a whole building approach to achieve dramatic energy 
savings. Upgrades to multiple building systems can be made all at once or in a planned 
sequence over a number of years, and can sometimes reap energy savings of 50% or 

more. Join Better Buildings Alliance member Carlos Santamaria to learn about 
Glenborough’s own experience implementing deep energy retrofits. Cara Carmichael of 
the Rocky Mountain Institute shares best practices gleaned supporting numerous deep 

energy retrofit projects across the country.  
Could deep energy retrofits be right for your buildings? 

  
Register 

 
 

38 

https://www4.gotomeeting.com/register/454307479


Additional Questions? Feel Free to 
Contact Us 
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betterbuildingswebinars@ee.doe.gov 

Today’s 
Presenters 

Eloisa Portillo-Morales 
City of El Paso, TX 

Susan Rochford 
Legrand, North America 

Paul Cannata 
Legrand, North America 

Michael Zatz 
U.S. EPA, ENERGY STAR® 

DOE 
Program 

Leads 

 
Holly Carr 

DOE, Better Buildings Challenge 
Holly.Carr@EE.Doe.Gov  

 

Kristen Taddonio 
DOE, Better Buildings Alliance 

Kristen.Taddonio@EE.Doe.Gov  

Program 
Support 

Andrew Schulte 
ICF International 

andrew.schulte@icfi.com 

Kate George 
ICF International 

katherine.george@icfi.com  

mailto:betterbuildingswebinars@ee.doe.gov
mailto:Holly.Carr@EE.Doe.Gov
mailto:Kristen.Taddonio@EE.Doe.Gov
mailto:andrew.schulte@icfi.com
mailto:katherine.george@icfi.com
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