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A special thank you to our Better Buildings Alliance 
Steering Committee members and Better Buildings Challenge Partners present 

today 

Welcome 



The State of the Alliance 



Partnership Growth  
 2008-2013 
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Better Buildings Alliance 
Who is Involved? 

Commercial Real Estate 
& Hospitality 

>75 members 

> 8 billion sq ft 

Healthcare 

> 50  members 

Nearly 1 billion sq ft 

Retail 

> 50 members 

> 2 billion sq ft 

Higher Ed – 22 members, 200 million + sq ft  

>200 member organizations | >500 individual participants | > 10 billion sq ft 

 

30%
43%

16%

Public – XX members, YYY million + sq ft  



Commercial 
Real Estate 

Healthcare Hospitality 
Higher 
Education 

Food 
Service 

Retail 
Public 
Buildings 

Grocery 

Lighting 

Space 
Conditioning 

Plug & Process 
Loads 

Laboratories 

Refrigeration 

Food Service Tech 

Financing 
Strategies 

Leasing and Tenant 
Engagement 
 

Training / Workforce 

Appraisals and 
Valuation 

Strategic Energy 
Planning 

Financing 
Strategies 

Data 
Management 

Energy Information 
Systems 

Technology  Solutions Market Solutions Public Sector Solutions 

Data Access  
 

Energy Savings 
Performance 
Contracts 
 

Better Buildings Alliance 
How is it Organized? 



Reliable Resources, Real Results 













 Better Buildings Challenge Showcase  
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3 Pillars of the Challenge 

Implementation 
Model 

Energy Use 
Data 

Showcase 
Project 

Image Credit: monstermarketplace.com 



469,390,940 



Showcase Projects 



Implementation Models 



We can’t find the money! 
Try a creating a 
Facility 
Infrastructure Pool. 

Every building we own 
is doing energy 
efficiency differently. 

We created a 
corporate Energy 
Team, then drafted 
Energy Action Plans. 

Our Finance 
Department just 
doesn’t understand. 

Try adding a Finance 
person to the Energy 
Team! 



Image Credit: bullhornmegaphone.info 




